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Ten library programs for the State of Kansas for

1974, urnder the Library Services and Construction Act, are described:
library services to the disadvantaged, personnel development, State
audiovisual materials center, library services for the blind and
physically handicapped, institutional library service, public
information program, refererce and interlibrary loan, State library
administration, interlibrary loan resource project, and interlibrary
cooperation. The following infeormaticn is given for cach program: a
description of the project; aims; contributions to long-range
program; and administration. Some may also include economic or social
conditions, participating agencies, evaluation design, special
characteristics, or action steps. (LS)
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L, Contribution to Lonv-Range Prarvom /

This year's proygram {or services to the disadvantaged will contribure to
he long-range prozeam by helpira to a hieve Goul T of the program, pro-
viding information and materials to meet the cultural, educational and
recreational needs of the disadvantaved, the haodicapped, and the in-
stitutienalized, and by neeting the requirements of the Library Services
and Construction Act of 1070 (P.1, 91-000) in setting forth criteria for
services to the disadvantased, vhich is one of five priorities o!f the
Act,

ED 092072

2. Descrip..on of Project

A.  The purpose is to provide library services to those persons, hoth
urban and rural, who are sociorconomically, educntionally, or
cutturally disadvantaged, or vhase health and environmental problums
prevent use of library facilities and services, A full-time coor-
dinator will be employed at the state library to he’p genorate and
monitor local programs to achieve the goals of this project. Grantse
in-aid will be awarded on 2 competative basis (o local agencies to
serve the disadvantaged.

B. Definitions™

(1) Economically Disadvantaged persons are:

(a) Those wembers of families which have family incomes
below the Poverty Level as defined by the I, 5, De-
narinent of Commerce/Burcau of the Census:  S2,700
(avorage threshold for att families);

ey (b)Y  Persons eligible to veceive public assistance;

. § (¢) Members of the labor force who are chronically une~
2us cmploved;
58 : () Porsons vwhose enplorneat 15 seasonal (.o, migrant
§¥E§; WOrRCrs).
PR
- PEE . o ‘
§5§3~ 2 Th”.UﬂHflvfd: Pvrfﬂiw Jhoy are dza%dVﬂntnnvq Bacause they
géé reatde in areas '.-‘h*.r:h are without tree ;?\:b]i!‘. Fibracy sor.
: vices or services of resioanal svstons ol ceoperating li- ‘
brarics.,
(3) Eieestionally disadvan Prraons L h
(a) Perssns without a hish school odueat ton ar egquivalont !
vorutional tratoin o . »
\-j\ (b)) T foastiena Uy St {icerate Cromding skill= acotve the
S~ (38 crade Ioveld:
(C) Porsans whese oriasy Tanuave is o laasuaese olher
@ txm}.’;:;;?:,‘
() Tomsons with o deernin lsabilities or those wio oot
8 i s nile Tos vemedial special oduentional progroo.,
O
( \(o Coceinas paecienm (AT, 10050 o, (7= 18
'EMC R I DR SV d b .
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The socially isolated: Persons whose environmental or health

problens cause isolation which renders traditional library
service and facitities inadequate for them. This does not
include Lhe blind and physically handicapped as defined b)
the Act. Tt includes the following:
a) The aged;
b) Persons residing in institutions which do not qualify
as "state institutions” under this Long-Range Program;
“ ¢) VYersons with health problems which do notl qualify as
"physical handicaps’ as defincd by the Act.

The Geographically isolated: Persons who do not have free
access to a public library collection of at least 1S8,000
volumes within 30 minutes driving time of their residence

The Culturally isolated: Persons residing in areas located
more than fifty miles from institutions which regutarly con-
duct programs of continuing education and which offer cul-
tural programs such as lectures, art exhibits, concerts,
ete. ’

A. During FY 1974 on~going public library services will be made

avali

lable by local agencies for 3% of the state’s estimated

710,000 disadvantaged (excluding the unserved).

B, Top
the
onst
loca

C. To e
offe

rovide access to free public library services for 207, of
32,877 Kansans who are presently unserved, through dem-

ration projects to be conducted by the State Library or

1 agencies.

stablish one or more community information centers (CIC)
riny at least the basic referval and informuation service

as well as other services outlined in the study conducted
during FY 1973,

D In cooperation with the Public Information Project, to conduct
a campaign in the media, in troining programs, and through com-

muni
need

E. To ¢
of o

tyv surveys, to creatle an awareness among librarians of the
to serve the disadvantaged, the non-user and the unserved.

cndvct 2t least one pilot project to determine the feasibitit
ublic libraries uiilizing video recovding equipment and/or

cable t(olevision to reach the disadvantarzed.  Such a project

shaou
riike

A conml
sram o

1d stimalate the non-usor

s

o ulilize the library as well as
available Lo the disadvantaged a new medium of expression.

tant ~ the state Librare staff will he assivned to the pro-
carry ont admicistrative details, to carry out field visitys

o various nrajects. and consult with other organizatious serving the

diznedeant

inatitni

e<. 2rel programns relating to the disadvantaced.

aeedy HeowilD participate in regional and national workshops

vy

SO
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Tocal libraries and regional svstens of cooperating librartes may parv-

a
-
ticipate by making applications for{unds to conluct a project.

Local libravies, in order to make application for funds must have a
professional librarian employed as administrative librarian, or must
secure the consultant scrvices of a professional librarian and nust
provide evidence of the agreement for consultation. (A professional
librarian will be defined as a person who had a master's degree or a
fifth year degree from an American lLibrary Association accredited 1li-
braryv schovl.) A particular population grecup or a particular set of
needs may be the emphasis of the project for one application period,
even thoush there mav be several zZroups or several negds existing

in a particular community or project area.

Regional svstems of cooperating libraries may apply for grants for
demonstration projects also. Any svstem awarded a grant must have
previously submitted theiv regional plan for Library Services to
the Disadvantaged which is approved by the State librarian.

Proiects will be considered as on-going for one year only. However,
no local matching funds will be required in order to secure continued
funding in succeeding vears. Annucal application will be required for
all projects, and witl be evaluated in compotition vith other applications
each year according to the criteria included in the Basic State Plan
and Annual Program, Library Services to the Disadvantaged TPro ject.
Whether projects which continuce are funded, ar the tevel of previous
funding is maintained will depend not only upon meeting competition
successfully, but alsa upon the amount of federal funding received by
the State library for each {iscal year for which an application is
subnitted.

Criteria for approval of local programs:
The criteria for approval of local programs for Litrary Services to
the Disadvantaygcd are listed on pages 20-23 of the Kansas State fibrary
Long-Range Program covering fiscal years 1073-1977 (dated April,
1973) and will be strictly adhered to.

5. Economic or Social Conditions .

The following are estimated numbers of persons in the various categories
of the disadvantaged,

A)Y Yconomically--197,240 (50,250 famities at 3.3 porsons per family)
{Source: 1970 11, 5, Census)
B) imserved--32,877 T
CYy Iducationally-—4932,008 (Source: 070 11, 5, Census:  Geeoral Social
and Feounamic Charvacteristics) T
DY While no exact figurvsburv available as to the numbers of socially,
seographically, and cultvrally disad-antaved, it is estimtoed that
as many as 700,000 - Kansans nav fall into sone catecory of disadventaed .

as defiped herein.  During FY 1973 the Kan=as State Uibrary cordested
>
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a study te determine the numbers wal lacations of the disadvantaged.
blien this study is completed, a more accurate estimate of the numbers
of disadvantapged will be available., Oue factor to be remembered
when considering these estimates is that an undetermined degree of
overlap occurs between categories,

appropriate as locations of projects will not be known until applications
received and grants are approved

Agencies Participating

Kansas State Library and those agencies for which grants ave approved. .

Evaluation Design

The

measurable objectives ol this project provide theiv own evaluation

criteria. The program will be considered to be having significant
impact if:

(a) 75% of the projects funded with LSCA in FY 1971 continue with

local funding in the futuce;

{(b) During FY 1974 studies conducted under this project and under

project 1-74-VI (Public Inforration) reveal that at least 10
Kansas Public Librarics are conducting programs with local funds
to provide service to non-users or the disadvantaged. Note:
Criteria (a) and (b) relate especially to objective D in

section 3. '

(¢) One public library or Svstem conducts the video project called

for in section 3.E. Such a project should provide for the
training of librarv persornel and members of the disadvanlayged
cosmunity in the operation of video-recording equipment, and
should secure access to the local cable for cablecasting pro-
grams developed by the library and/or disadvantaged vroups. .

(d) At least one Community Information Center is implemented during

The

FY 1974,

evaluation design for individual local projects will be made part

C
of the application for funds to conduct thosc projects. Tn addition

to establishing measurable objcctives, evaluation criteria and methods

for

each projects, quarterly progress reports and a {inal evaluation

will be required of each project director. These reports will be bascd
on the evaluation rationale sct dowm in the ong-Ranuge Program (April,

1073), pp. 40-41,
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Fersonnel Development

Contribution to Long-Range Prooran

The attaining of lonug-range program goals is dependent upon the quality
of wark accomplished by those individuals who make up the work force in
The goal of this project is to provide quality

Kansas public libraries.
library service

to the citizens of Kansas by means of a continuing educa-~

tion program which will allow tor the continuing srowth and development
of skills in problem solving and public service for elementary, advanced
and professional level library persennel, and the governing bodies of

public libraries.
fessional librarians.

Only 20% of 307 public libraries in Kansas employ pro-
This project will partially alteviate this situat:om
by providing basic training for non-professional librarians as well as

an opportunity for continuing education for professionally trained per-
sonnel.

Specificaily this project serves Goat I, Chjlective 1, Task 1 of the Long-
Range Program.

Description of the Project

This project provides the means for supporting a personnel development

coordinator

in each of the seven Kansas Library Systems. These persons

with the adult sesrvices consultant of the State Library, will plun and
implement those activities of the program necessarv to achieve project
ohjectives.

Al

AL

m

3

Objectives

(1}

During FY 1974 maintain an adult services consultant at the
State Libraryv to coordinate eftorts of personnel development
coordinators functionir ; at the system level and to procure
their assistance is designing statewide workshops.

During FY 1974

ten level

in

at least

conduct hasic training workshops at the sys-

seven subjeoct arcas reaching at least

3. of all syvslem member librarvies and 257 of all non-system
nertb2r libraries,

During Py 197
Y1973,

veloped

in 7

frustoes,

By Decomber

will have

o

professional

arinz b
redachioee

4.

1

&2

307

¥
A B

val

implement the Trustee Orientation Program de-

17
POE A

apeil

public

oy
Pt

of

condn

ihe

reachi

ne 8. of all new public library

, the porreaonnel development coordinators

A propnsal tor the certification of non-

lihrar

et otemn

4 :
stete

fanas.,

advanced level statewide wrkshops,

@ professions! public librarizns,
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Be During PY 1974 it is anticipated that linited funds will require
that some Systems assum> (ocal tfinancial responsibility for the
maintenance of their perssnnel.  Priority for continuced use of
LSCA funds will be in those svstems which have participated in
the program for the shortest period of time and therefore have
realived fewer of the objectives.

C. All personnel development coordinators for the syvstems should
have a fifth year or master's degree in library science unless
the svstem can provide proof that efforts to employ someone
with these qualifications have bheen unsvecesstul,

. All personnel development coordinators for the systems will
devote at icast half time to activitics directly within the
scope of the Program, and will devote the remaining time to
consulting with local libraries on any matters of library ser-
vice, The consultant activity will be used to improve service
of the local library and lihrary stat'f as well as to provide
background for planning and administering the Persomnel Develop-
ment Program by helping to determine neds for this program. A
forty-hour week shall constitute full time employnent.

E.  All personnel development coordinaturs for the systems shatll
submit monthiy reports containing a:

1} narrative
2) workshop attendance records

3) field visit reports

Special Characteristics

See Objectives

Economic or Social Conditions

Library services to disadvantaged ¢roups or the =zeneral public can only
be improved if the personnel providing such service have the knowledge
and training necessary to effectively plan, administer, operate and
evaluate programs.

Map

Not appropriate.

Acencies Participating

A. Kansas State Librarv .
B, Regional Systems of Coopervating Libraries

Evaluation Design

The neasurable objectives of this project provide their own evaluation
criteria. ‘The project will be consildered to have hadl sufficient impact
if:
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(o) DPuring FY 1970 conduct two basic tovel statowide workshops to
reach 5% af all nonprotessional public librarians.

Action Steps

In order to achieve the objectives stated above, the project will
undertake thesc tasks:

A. Prepare basic lihrary skills training materials to intreduce
new library personnel to the program.

B. Prepare at least two presentations to review already introduced
material to those librarians in need of review.

C. Prepare materials and/or arrange workshops or institutes for
at least two advanced level sessions meeting in at least two
locations in the state during 1074,

D. T1f adequate staff and time are avaitable, follow~-up consuttation
from State to system level and system to tocal library levels
will be provided for activities under the project.

E. Prepare a projected schedule of subjects and/or skills to be
covered through 1975 (though flexibility should be allowed).

F. Continue coordination of the project with the appropriate local
and regional library agencies.

G. Promote participation of library personnel and governing
bodies in the planning and implementation of programs pro-
duced for them.

H. To provide for continuous evaluation by participants und pro-
ject personnel,

I. Establish a reporting system whereby project personnel at both
the system and state library level are informed to new appoint-
ments to library boards of trustees.

J. The certification planning committee will complete alteornative
certification propasals for the consideration of the library
comnuni ty.

4, Administration

Systems will apply for grants to continue emplovient of a personnel
development coordinator for the system. Each system personncl de-
velopment coordinator will be responsibte fov Project activities in
the system he or she represents, and will work c¢losely with the
state level coordinater to provide continuity of program content
for the State. All plars and naterials developed by cooperative
efforts of the system coordinator and the state level coordinator
will De subject to the approval of the State Librarian. Project
activities witl bo availubile to all public library persomel, re-
gardless of their status as system membors.  Applications shalt

b subject to final approval by the State Library Advisory Cem-

1
ission and the State Librarian.

]

The State coordinatar will devote al least half time directiy to
the praject, with the reanining tine devoted to consultation and

coordination of adult services.  The State Coonrdinalor working on

adutt services il be the personnet development project coordinator,
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[RESS

Systens feel the program of sufficient importance to continue
with local funds after LSCA monies have been withdrawn;

A random sample of not less thar 2% of the librarians who have
attended at least 757 of the basic training workshops have the
ability to make acceptable scores on a sample examination to be
devised by the certification sub-commi‘*tee of the project. The
sample will be drawn from participating systems.

The sample discussed in (b) above will be conducted by the Adult Services
Consultant with the cooperation of System Level personnel.

Evaluation designs for imdividual workshops at system or statewide level
will be incorporated into the ptan for each wor¥shop. The results of
these evaluations will be communicated to the State Library.
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of Project: State Audiovisual Materials Center

Contribution to Lone-Ranee Progsranm

The service is important to the citizens and the libraries of the state of
Kansas because of its unique function of providing access to information
that does not require the ability to read print material, thus contributing
to achieving Goal Il of the long-range program by helping to plan, extend,
and expand services to children, voung adults, and adults, through regional
library systems and local libraries.

The project was originally plannced to cover three vears at a total funding
level of $150,000.00. During the first three years of the project, funding
was not available at the desired level and it was impossible to bring the
Center up to ALA standards. During the period since the beginning of the
project, prices of materials and equipment have increased making it nec-
essary to fund the project through FY 1977 in order to attempt to reach
minimum standards. ‘

Noscription of Project

The purpose of this project is to provide audiovisual services to all

the people of Kansas. ‘

The Wichita Public library, under coniract! to the State Library, will be
eligible for a grant in FY 1974 for the purpose of operating a State Audio-
visual Materials Center (SAVMC). The center will be responsible for select-
ing, purchasing and organizing audiovisual materials in such a way as to
provide effective retrieval and loan of the materials to libraries of the
State. Public l!ibraries will be charged only the cost of postage, trans-
vportation, and/or handling of the materials nccessary to the loan of the
audiovisual materials,

In the event that funding becomes available, the State Library, in coop-
cration with the SAVMC, will desisn criteria and solicit applications Lo

conduct the demonstration project described in Aims (3.6,

Alms

1. Continue funding of the SAVMC in order to (z) to add to the basic
collection, giving priority to materials useful for serving the dis-
advantaged and to subjects of current social concern; and (b) to bring
the SAVMC collection to 827 of the minimum st:enyvth recommended by
ALA standards, adding 15 1omm prints to the collection,

2. As the result of a campaian to promote stlatewide use of SAVAC, by
June 30, 1974, 407 of Lhe circulation of films will be to librarics
outside of the South Central Kansas Library Systenm.

3. Continue planning for Stute government funding £ar the SAVIU. to
bring S32,000 in State support by July 1, 10753,
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4. Plan workshops in cach systen in cooperation with the head of the
SAVMC and system personnel which will instruct personnel from at
least 300 ot systerm member libraries and 25 of nou-member libraries
in audiovisual equipment and auliovisual material usaue.

‘n
.

Investigate alternate methods of funding in the event that neither
Federal nor State monies become available in FY 1974,

6. In the event that funding becomes available, conduct a demonstration
project at the public library level, in cooperation with the SAVMC,
in order to determine the potential uses of video equipment and
cable television in the public library,

Action Steps

1. Continue the service of a part-time consultant from the State Li-
brary who will aid in selection and evaluation of materials, catl
natters for discussion to the attention of the participants in
the project, help plan workshops, act as liason betlween participants
in the project and the State Librarian, and provide such other ser-
vices as are necessary to encourage the fullest use of the center
in the libraries of the State.

jaS]

. Continue to give priority to selection and purchase of materials
which will benefit the educationally disadvantaged as well as ma-
terials which emphasize the educatiocnal priorities of the Office
of Educattion.

3. Initiate and help conduct audiovisual workshops which will give in-
formation about the SAVMC to librarians of the stale and will train
them in the use of audiovisual materials and equipment.

4. Buy new and replacement materials and repair damaged material in
order to keep the center at the level of optimum efficiency of
service.

S. Continue to butld the SAVMC into audiovisukl communications center
for the State.

G.  Attempt to graduall? reach the minimum standards set forth in the
Amevican Library Association's Guidelines for purdiovisual Materials
and Services for Public Libraries by adding 150 prints to the col-
lection each vear.

7. Conduct a study concerning alternate nethods of funding for the
SAVMC, arrivin: al a contingeaey plan {or tuture funding in the
evont that neither Federratl nor State nmonies bocome available.

Mo thed of Arirint<tiration

Thoe Wichita Publtic Libhrarv, 1o becwre eligible to perform this service
and to onerate the SAVMC, will sabait an application tfor the grant wnich
will set forth in detidt all palticies necessary to the operation of the

service v ooarder to achiieve the ains ax set Porth uader section 3 ant 4
pbave,  fhe application will also include a plan and buduget for use of
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srant funds and shall be subject to final approval by the State Library
Advisory Commission and the Stote lLibrarian.

Materials purchased by the SAVMC under the grant will be the property
of the Kansas State Library but will be considered on permanent deposit
with the SAVMC as long as the administrative agency is willing and able
to perform the service satisfactorily.

A designated part-time consultant on the staff of the State Library
shall serve in an advisory capacity to the SAVMC and the State Librarian
on matters pertaining to the operations of the SAVMC,

Funds received under the project by the grantee will be audited by a
licensed municipal or certified public accountant and copies of the

same will be filed with the State Library.

The grantee wil! provide statistical and narrative progress reports
to the State Library as required by the latter,

The grantee will provide a final evaluation report to the State Library
within 60 days following the termination of the contract for the project.

Special Characteristics

See No. 1

Econeomic or Social Conditions

See No. 1
Map
Not appropriate, as project serves the entire state.

Agencies Participating

All public librarics and state institutional libraries in the state
are participants.

Evaluation Design

The measurable objectives of this project provide their own evaluation
criteria. The project will be considered to be having significant
impact if during FY 1974 the circulation of prints increases by 15%
over FY 1973,

Data which will be used in determining the extent to which -roject
objectives were achieved is collected and reported quagterty to the
State Library by the SAVMC.

Evaluation designs will be {ncorporated into the plans for the
audiovisual workshops to be conducted under this program.
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Narw of Project Library Services for the Blind X Physically Handicapped

1. Contribution to Long-Ranve Procram

An objective of the Long-Range Program is to meet the cuttural, educational,
recreational, and leisure time reading needs of blind and physically handi-
capped residents of Kansas, As fiscal year 1973 closes, continued efforts
have been made to reach -both handicapped individuals and the general poublic
to make them aware of the specialized library services available. Approxi-
mately 3,500 readers will be using the services by the end of fiscal year
1973, . Efforts to improve the quality of service were expanded to include
sore direct reader communication by letter and telephone. The organization
of "reading clubs" in areas such as nursing homes, rest homes and similar
institutions was encouraged to altow for group listening, discussion and
interaction among listeners, thus providing social motivation. Local pub-
lic tibraries were encouraged to assist their area readers with title
selection and with any questions cencerning the use of the equipment.

Description of Project

¢
-

The State Library has established a2 Blind and Physically Handicapped
bivision, staffed by a director, a secretary, and 2 clerks. The
Library of Congress has designated the State L.ibrary a Regional -~
Librarv for the Blind and Physiczlly Handicapped and has deposited
with the Division items necessary to meet this definition. Six
public libraries have bheen designated subregional outlets and re-,
celve supplies and materials neccessary to their operation of the
service,

Persons who are unabie to read conventional printed material comtort-
ably for a reasonable period of time because of a phvsically limiting
condition may use the service. Those afflicted with such a condition
should not be denied free library service comparable to that available
to other rvesidents of the library's service areva. ‘Therefore the ma-
tertals in this program ave provided in special farmats so they may be
used cffectively by the handicapped.

The Division receives and approves applications and issues books and
michines for thosz in its direct service area; supplies cassettes,
cassette equipment, tapes, and magazines statewide, keeps a central
recovd of all readers and machines in the state.

3. Ains

Ao Goal: Mo provide specially produced material for persong unable to
read or toouse convenkbional printed materials as a resutt of physical
Limitations and to ifnvolve these parsons actively in their library

service,

e Obicotives

o SO1) Dariag FY 1?4 the numbor of active users of the proagran will

[ERJ!:‘ . tncriease to 3,005,

Aruitoxt provided by Eic:
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By June 30, 1974, all public librarivs in Kansas will have
locally available at least one talking book machine,

During FY 1970, at least 5 pilot programs will be implomeqtcd
to reach the handicapved residents of state, local and private
institutions,

During FY 1074 six subregional centers will begin providing
newsletters for circulation to local participants.

C. Action Steps

8.
9.

10,
1L,

To work with established six subregional outlets on a consula-
tant basis,

To hold workshops for librariars in each ot the seven library
systems.,

To continue to receive current materials from the Library of
Congress.,

To supplement materials provided by the Libravy of Congress by
purchasing large type, recorded, and cassette materials.

To repair and produce additional copies of magnetic tapes and
cassettes.

To sponsor exhibits at fairs and state conventions of organi-
zations dealing with the blind and phvsically handicapped.

To contact service organizations and librarians to enlist their
aid in reaching out in their local communities,

To coordinate and work with volunteer tapists.

To consult with, administer and participatein the services of
Audio Reader, a closed circuit radieo station for the blind and
physically handicapped, located on the University of Kansas
campus., ‘

To work with institutions scrving blind and handicapped residents.
To serve as the bibliographic center in the State for questions
about the availability of materials needed and not owned by the
Division.

To produce newstetters on a regular basis to be sent to readers,
libraries, and other azencies serving the blind and physically
handicapped.

To orzanize a statewide Friends of the Library group.

To organize Blind and Phvsically Handicapped Sections in the
Mountain-Plains Library Association and in the Kansas Library
Association,

To contract with Oklahoma for braitle service to handicapped
readers of Kansas.,

Administration

Under the supervision of the State Librarian, the director will work
toward the accomplishment of the stated objectives and acltion steps.

The six public libraries serving as subregional outlets are Wichita,
]
o

Kansas City,

The Stu

linhattan, Hutchinson, Great Bend, and Dodge City.

tee Library will coatract with the Oklahoma Regional Library

for biaitlle services.

fun'ts for the project are $25,148.
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Name of Project Institutional Library Scocvice

1. Contribution to Long-~Rauge Progranm

This project will contribute to the long-range program by helping to
achieve Goal 1 of.the program--providing materials to meet the cultural,
educational and recreational needs of the disadvantaged, the handicapped
and the institutionzlized. The institutionalized here are defined as
residents of penal institutions, reformatories, residential training
schools, orphanages, residential schools for handicapped persons, and
other general or special institutions or hospitals which are agencies

of the state of Kansas.

-

Pescription of Proj-ct

The Kansas State Library will provide consultative services, interli-
brary loan, access to films from the State Audiovisual Material Center,
supplemental reference, and bibliographic services te the tyres of in-
stitutions named abuove. Special consultative services, as a part of
projects to start new libraries, or develop libraries already started,
will be undertaken, giving particular emphasis to those libraries with-
out nrofessional and/or experienced statf. Of particular importance
will be a survey to determine how instifutional libraries relate to
minimum standacds and the development of long-range plans to help them
achieve standards,

3. Alins

A. To employ a Ffull-time consultant on the staff of the State Library
to assist in planning, developing, improving, coordiniting, and
operating programs of service to institutional libraries.

B. To involve 50% of the institutional librarians in all of the seven
basic training workshops to be conducted under Project I-74-IT and
to follow-up such group training with individualized instruction
from tho institutional library consultant.

C. To coatinug to provide access to the state interlibrary loan net-
work throuzh the State Library.

P. To continue to provide supplemental reference and bibliographic
cervices to institutional resident libraries,

E. To c¢ompare each resident tibrary to the appropriate standards
for that type of institution, and on the basis of such studies,
to assist ecach library in fornmuiating a long-range plan.

1. To cooperatively plan with the Division for the Blind and Phys-
tcally Handicapped services requiring special media for handicapped
residents.,

. Iraring 1974 LSCA Tunds will he utilized to provide 327 of the 14,000
volurmes nuedoed to brine Kansas institutional librery collectinns to
the steonath roguired by minimun stundards,

i
H

Lo Administratio

, A, Beder the supervisioaa of the State Librarian, the conzultant as-
[: T(j signed to the project will work toward accomplishnont of the stated
! ainsg

T
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Boo With the State Department of Sacial Welfarve, Division of [nstitutional
Manazement; (he Office -of the Director of Penal I[nstitutions and the
Kansas Vetcrans Commission, the State Library will implement aims with-
in linitations of fuads.

a
-

Economic or Social Conditions

Residents of correctional institutions are freguently confined as the
result of an inability to tfunction cconomically and culturally within
society. Prison populations largely consist of. persons who are re-
turned after an initial release because they werce unable tao ad jut
culturally or economically "outside." This project will scrve to
support other rehabilitation programs already provided and fo en-
courage residents to engage in independent study to better equip
themselves to function productively in society,

Residents in other institutions are closed away from society due to
their health,mental or physical. The library programs under this pro-
Ject will attempt to encourage residents to be in communication with
society in general, thereby helping to condition and train the in-
dividual for eventual retease from the institution.

See attached Map A,

7. Acencies Participating

I. State lLibrary of Kansas

II. State Department of Social Welfare, Pivision of Institutional
Managemant:

A. lLarned State Hospital, Larned

B. Norton State Hospital, Norton

C. Osawatonie State Hospital, Osawatomic

D. Parsons State Hospital and Training Center, Parsons
E. Topcka State Hospital, Topeka

F. Winfietld State Hospita! and Training Center, Winfield
G. Girls Industrial Schootl, Relolt

H. Kansas Children's Receiving ilom2, Atchison ‘ s
1. Kansas Neurological Tnstitute, Topeka
J.- State Industrial School! for Boys, Topeka o ~ .

CUTILL o Office Gf”thc,DiEGCtor of" Pena) Institutions

AV Kanda s Cor .gptiana1~V0c ational Tralntng bchool TgpekQ1 'f_f'
B, Kansas State [ndustrial Tarm for Women, Lansing .0

v Kansas State Industrial Ref ormatory, Hutuhznson‘i’
. Kamsas State Penitentiavy, I“ﬂ\lh& i g '
. k:ms‘\s ht L*L:

“Topeka

Roccpt.un and Dxa;noqttc (ente

‘ 'Pr\olr (mobllei
e AT e 2 ._TDLOJ%D‘RCL:IVOII .
~f[£RJ!: [ lugtle Creek Reservoir
N - ,
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IV, Kansas Veterans' Commission

A. Kansas Soldiers’ llome and Mother Bickerdvke Apnex, Fort
Darlge

V. State Department of Education

A, Kansas School for the beaf, Olathe

o
-

Evaluation Design

The individual measurable objectives of this project provide their
own evaluation criteria, The project will be considered to have

515n1f1cant impact if:

(a) SO% of the participating tibraries are able to obtain
sufficiently increased reccznition in the FY 1975 bud-
get of their institution to enable them to mect at least
their top priority nced as determined by the studies to
be conducted under this project; and .

(b) the institutional librarians become invalved in personnel
training to the extent calted for in 3.A.

Data to determine the extent to which objectives of this project
have been realized will be collected by the State Library consul-
tant in cooperation with the librarians and admlnxqtratoxe of the

institutions involved.
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4 4 A s

Name of Project Public Information Program

1. Contribulion to Lonu-Rauge Program

This project will contribute to the long-range program by helping to
achieve Goal V of the program, create a public awareness of services
available to meet the needs of 2,249,071 Kansans through libracies of
all types, with priority for the econvmically and educationatly dis-
advantaged citizens of the State., Also, the project will help improve
programs throughout the State, providing technical and professional
information of interest to library personnel and trustees, making
available space for discussion of library problems and publishing
articles aimed at helping librarians and truxtees perform their
duties responsibly and effectively,

2. ‘Description of Project

The State l.ibrarv's Public Information Department will be responsible
for informing the public of the activities in libraries of the State
by the publication of a quarterly bulletin and a monthly newsletter
and by preparing news releases for the press. The publications will
report on current projects, will publish professional and technical
news, and will make public the LSCA Basic State Plan and Annual Pro-~
gram. The State Librarv will also be responsible for providing intro-
ductory instruction in effective public relations and publicity to
librarians and trustees through workshops scheduled by the Personnel
Devglopment Pro ject.

3. Aims

A. Goal: To maintain publications which will foster good communications
among librarians and trustees and will be a reporting service to 1li-
brary personnel, and to provide information on the characteristics
and needs of the library non-user.

B, Objectives:

1. To compile information from non-user surveys conducted by the
library systems, supplemented with current samples taken in
5% of the communities having libraries, and to publish this
information as an overview of the characteristics and informa-
tional needs of ‘the non-user,

2{,_ro publish thd ISCA Ionv Range. Progcam, basic ﬁtam plan, 1nd L
oo annual prowran \as revxqed) and-to: publish ovaluattve 1nf¢zm1txon
e on progrdma‘calztvd out thn federal funds._¢~ : - :

>fTka60p a currout ma111nu 11\1 of[lxbu&rles, txbraxv pcrsonnulf‘
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. Ta provide through a regular publication ready access to other
libraries and trustee boards for tibrarians desiring to share
their expeviences and information with others,

0. To aid librarians, through published articles and consultation,
in successfully projecting an active imaze of themselves and

their library.

C. Evaluation Criteria

This program will be considered to have had successful impact. if,
during FY 1974;

(1) The number of registered public library borrowers in
the state increases by 3%; and :
(2) Overall public library circulation increases 10%,

4. Administration

The project will be administered by the State Library and will be im-
plemented by the continued employment of personnel to write and edit
the Kansas Library Bulletin and the Kansas Library Newsletter, and to
develop and carry out other public information programs. Information
for publications will be gathered by frequent personal coverage of
workshops, institutes, seminars, conventions and other meetings which
involve library interests, and by frequent visits to observe current
programs offered by libraries. A current mailing list will be main-
tained by the personnel employed on the project.

5. Special Characteristics

1. Photographic developing and printing

2. TPrinting and duplicating services

3. Clipping services

4, Art supplies and other such materials as needed to implement the
project.

6, Economic or Social Conditions

Not applicable,
7. Map
Not apprOprlate--serveq entxrc State.

:Sy{jAgenc1es Partlcxpdttng

;} 01t1/ens of Kansab, lxbrary agencxes of the State,!qnd organi?dtions
“;servmn; library xnterest w111 have access to the 1nformatton.n The,'

Full Tt Provided by ERIC. S b
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The individual measurable objectives of this project provide their own
evaluation criteria.s This project will be considered: to be having im-
pact In FY 1974 if there is a significant increase in the use of pubtic
libraries as delined in section 1.C.

An additional measure of the success of this program will be reflected
in the degree of success which oubtic libraries have in securing local
Revenue Sharing funds,  If, in FY 1974, the total of Revenue Sharing
received by local libraries equals the amount of LSCA grants-in-aid
awarded by the State Library in Fy 1973 ($2383,053), the project will
be considered to be having successtul impact.

Data upon which to measure impact is reyularly gathered by the State
ILibrary amnd is published annually in the Kansas Public Librgﬁi
Statistics.
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ar Project Reference and Interlibrary lLoan

Contribution to lLong-Range Provran

This project will help to achieve Goals [, IT, TII, and IV of the long-
range program by helping to bring books and reforvnce assistance to the
people of Kansas.  The project responds to Criteria for Adequacy as
stated in the Basic State Plan.

Nescription of Project

The project has two areas which are:

A, Interlibrary Loan-~The principal activity on this part of the prioo-

ject involves verification of publications so they may be. placed
on interlibrary loan circuits, and serving as switching center i
the Interlibrary Loan Network.

B. Reference Services to the State--Local agencies, including local
libraries and systems headquarters, who cannot find information
needed for a reference question may forward the request to the
State Library Reference Department which serves as a resource to
all public library agencies and other appropriate. libraries of
the State. These questions are researched by the staff of the
reference department and, when answered,; referred back to the
requesting agency. ’

A. Goal: To provide a resource for rrference questions to public
library agencies and state institutional libraries, and
to assist in providing a means by which these libraries can ré=
ceive materials needed by a patron of their library, but owned
by another library, or can distribute materials owned by their
library which are requested by another library.

B. Objectives

(1) During FY 1974 the State Library will continue to make
available reference services to public libraries; sys=
tems, state institutional libraries and to citizens who
do not have access to free public library services.

(2) buring FY 1074 the State Library will continue to maina

: “tain a comniehens1ve collection of reference materials, o

;>Vcr:f3catt0n matertals, and U.-S. g0vernment depOSltory‘

H’dorumentﬁ iRy nlcroform in order o aquuatoly support. .. ‘

cooitse funleon as center of the statew1do reforgnce nctwork

‘V,Durzng FY 1974 the State lerary will contlnue to Operate

)

s the snltc ing hdvadminiStfdtivé,; 'ﬁfor the state-
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(1) buring FY 1974 the State Library, in cooperation with the
appropriate agencies, will undertake a study to determine
the feasibility (both financial and operational) of having
the reference service aspects of this project assumed by
one of the major rescarch libraries in the state,

(5) Shoutd funding permit, and should the study [ind it advis-
able, the State Library will fund a demonstration project
of this nature in FY 1974,

(6) To strengthen the State Library and its capacity to admin
ister Library Services and Construction Act programs.

Administration

“The project will be administered by ¢ ‘tate Librarian through the

Reference and Reader's. Scrvices Divis. sn. The staff necessary to
implement the project will be employed, and the necessary equipment
and materials acquired to serve both purposes.

Special Charactleristics and Special Resources

A. Special Characteristics:

This project will serve to support the State interlibrary loan
ne twork., '

B. Special Resources for the Project include:

Teletlype machine

Verification tools

A comprehensive reference collection

Cataloging tools and materials

Personnel for Reference, Cataloging, Acquisitions, gathering
and printing statistics, and operating the teletype machine,

.

IS Y Ny

-

Economic and Social Conditions

Not appropriate.
Map

Not appropriate~-serves entire State.

Acencies Participating

'The Kansas State Library is the primary. service agency. [t will .serve
;_; fa11 publxg ltbrdr~ abencles and other 1pproprzatn lxbrartes 1n the;,,

%7f qu1uat1on D*s
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(a)} Project T1T=74 (Interlibrary Cooperation), providing for a
statewide interlibrary loan network, substantially achieves
its objoctives;

(b)  ‘The State Library's reference collection is maintained at
sufficient strength to allow the staft of this agency and
cooperating agencies to conduct the various rescarch pro-
jects delineated in the Long-Range Program; and

(¢) TInitial steps are taken to make accessible to the entire
state the reference resources of a major research library.

FullToxt Provided by ERIC. SRR S
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Tt o1 Prodiect State Library Administration

AL Contribution to lLong-Ranve Proygran

USRS,

Administrative personnel and activities are necessary for the preparation,
execution and evaluation of the long-range program, annual program and
local projects. Personnel of the State lLibrary, in cooperation with the
Kansas State Advisory Council on Libraries, will make possible the con-
tinuous cycle of planning, implementation, evatuation, and replanning
wvhich will be required if the goals of the Long-Range Program are to be
achiecved, ‘

2. Description of Project

Involved are members of the State Library staff responsible for (a)
maintaining official records-~both narrative and fiscal--of L.SCA pro-
jeetsy (b) planning LSCA programs;. (c¢) gathering statistical and
fiscal data; (d) making evaluative reports; (e) coordinating work

of the Kansas State Advisory Council on Libraries; and (f) suppart-
ing the work of the Kansas State Library Advisory Commission.

The project also includes all costs not clearly attributable to other
specific projects, e.g. travel and supplies, and the administrative
costs of Title TTI and Titte IIT, ‘

.0 Aims

(1) To comply with the Library Services and Construction Act, as
amended, and its accompanying rules and regulations;

(2) To implement the evaluation designs of the lLong-Range Program
and Annual Programs and to monitor local projects conducted
under these programs;

(3) To strengthen the State Library and make possible its role in
-+ implementing the research and service projects relegated to
this agency by the Long-Range Program and Annual Progra-r,

4. Administration

The project will be administered by the State Librarian and the Di-
rector of Library Development Division.

5. Special Characteristics

 gNQ{fdpperriate.f~>'

~Economic or Social Conditions

AFullText Provided by enic [
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8. Augeacies Participating

The agency totally responsible for this project is the Kansas State
Library.

9, Evaluation Desiun

The objectives of this project, as it is supportive in nature, can

be measured only in terms of the degree to which the projects and
activities it supports are successful.' This project can be consider-
ed to have had significant iwmpact in FY 1974 if:

(a) The State Library is able to implement the evaluation de-
signs established in the Loag-Range Program and Annual
Program and to successfully monitor and evaluate local
projects; and

(b) The objectives of this Annual Program are found to be
truly measurable and are substantially achieved, there-
by contributing as planned to- the achievement of the
objectives of the Long-Range Progran.

FullText Provided by e [
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Wame ol Prodect Interlibrarv Loan Resourvce Proiect

Contribution to fong-Range Program

This project contributles primarily to Goal II, QLjective 1, task 3 of
the Long-~Range Program, responding to the mandate that the State Library
"shall encourage collection development™ in a state where the azpregate
of public library collections is over 560,000 volumes luss than the
number required by minimum standards. As the LSCA funding available is
sufficient to only partially remedy this situation, the greatest impact
can be achieved by purchasing materials for a few centralized agencies
which will in turn make them available to all tibraries via the state~
wide ‘intertlibrary loan network. Thus this project serves Goal IV,
objectives 4, 5, and & of the laong-Range Program,

Description of Project

Participants in the Statewide Interlibrary Loan Network are eligible
to apply for grants-in-aid to purchase library materials to develop
their collections for providing local services (if inadequate) and
to assist in maintaining statewide interlibrary loan services.

Aims_

(a) To compensate libraries for making collections developed with
local funds available to all libraries through the statewide
intertibrary loan network;

(b) To alleviate the deficiency in the aggregate number of volumes
available in Kansas Public Libraries by purchasing 10,000 volumes
for collections which are readily accessible to all lxbrwrxeq in
the state via the interlibrary loan network;

(¢) 'To insure the continued participation of all major public li-

“brary agencies in the statewide interlibrary loan netwoark by pro-
viding them with resource materials needed to adequately support
the network.

Administration

Agen¢ies participating ‘in . the statewido interlibrary loan network will
be eligible to apply to the State Library for grants-in-aid to achieve

“the objectives of this project. Applications will give assurance of

the following, in 1dd1t10n to. such other conditions as shall be ahreed

,f‘upnn by the State berqry and partLC1pat1n ltbraLLPS

'°'(1)  The paxtxctpatlng akencx recexvinv a prani shll! cwpcnd fxnm fF “‘

~5f10cal funds in BY 1974 the amount buﬂaeted for books for 1074
. as. approved by thp “agency's governing board. A flnal e\p?n;'
i ',fthc qctualkc\wﬂddtlure '
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e

{2) PFor the duration of the project participants witl nake availe
able for intertibrary loan on the statewide network all materials
in their collections which are normally available for interli-
brary ioan or general circutation.

(3) No more than 10% (ten per cent) of any grant may be used for
selecting, ordering, cataloging and processing of books pur~-
chased under the grant, ' ‘

(1) Funds received under the project will be audited by a licensed
municipal or certified public accountant and copies of the audit
will be filed with the State Library. The grantee witl provide
financial statistical and narrative reports to the State Libracy
as required by the latter. The grantee will provide a final
evaluation report to the State Library within 60 davs following
termination of the contract for the project. :

Applications will be subject to the approval of the State Library Ad-
visory Commission and the State Litrarian. ~Funds will be allocated

through contracts with the State Library.

5. Special Characteristics, Special Resource

1. Use of designated selection tool(s) chosen by participating
agencies;

2. Personnel for setection, acquisition and cataloging to ma-
terials purchased under grant;

3. Materials and supplies necessary to conduct project;

4. Emphasis on selection of books for resource building for locat
service area and the interiibrary loan circuit on the subject
of the national priorities. '

6. Economic or Social Conditions

Not appropriate.
7. Map
Not appropriate.

§. Evaluation Design

As this project is supportive in nature it can be measured effectively
only in relation to that project which it principally supports: - No.
TI1-74, Interlibrary Cooperation. This project shall be-considered
‘to have significant impact.if: T

(a) A{I,agenciesjparticipnting‘in pcojeét 111-73 continue to
" participate in project T11-74; or ; v 3 L
(h) “'The objectives of project 1174 are substantially realized. -
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Wwobroject _Imierlibrary Cooperation

Contribution to Luong-Range Prowran

This project will contribute to achieving Goal TV of the long-range pro=
stam by developinyg prograns of coaperation among public libraries and
other types of librarics for the purpose of inproving library services

for Kansas., This project will provide funds to pay the expenses of a
statewide intertibrary loan netwonrk, which may coasist of the regioral
systems of cooperating libraries, interested non-system member public
tibraries, publicly supported four-vear college and university libraries,
and the State Library.

Description of Proiject

Funets witl be used to assist the participants on the network with costs
such as TWN machine, rental, tetetype line charges, postage, supplies,
and . salaries

Aims

A.  To continue the operation of a statewide interlibrary loan network
(Kansas Information Circuit) which at present consists of seven re-~
gional svstems, two university libraries, five public libraries,
and the State library.

B, To include as participants on the network, all publicly supported four
year college and university libraries in the state, if funding permits.

C. -To initiate a pilot projoct interfacing KIC with the interlibrary
loan network of at teasl one other state.

D. To increase the percentage of requests filted by participants on
the network from 67% (average for the period March 1, 1972 through
February 28, 1073) to 71% by June 30, 1074,

e To reduce the per unit communications cost for requests filled
from the presenl $1.93 to §1.80

F.. To gather accurate data on the total cost of participation on the
network for both academic and public libraries in order thxt a
~schedute. of comp=n<1t10n may be devised.

G. o lonlaco the QLCs“nt Title [1f funding of the intra-state op-
: frallow:,nt the network with state or local funds by July I h\ht.

A '.},_11:3}:;”

 &1{fa:onci¢. Pd!tlLlh&«ln“ in thﬁ, Pthblk dur;n« BY 1973 hill ha olxwxhlc

" : {0 Ty
during FY AT Should not a1l pa'tlclpani\ appl) for EY‘lﬂ/f funding,
,Plj(§b111tx miil hc oxtwndeﬁ {0 11{ puhll(ly qupported foul )ean college

ply fﬁr unds’ 1o mot par‘ o( the expenses involved in partttipatxng

3
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and university libravies,  HExpenscs shall not include the cost of
books or other materials purchased for interlibrary loan.

Grants will be given to those applications approved by the State
Library Advisorv Commission and the State Librarian. Funds will
Ue allocated through contracts with the Kansas State Library.

Funds received undet the peoject by the grantees will be audited
by a licensed municipal or certified public accountant and copies

of same will be filed with the State Library.

The grantees will provide [inancial, statistical, and narrative
reports to the State Library as required by the latter.

The grantce will provide final evaluation reports to the State Li-
brary within 60 days follewing termination of the contracts.

Special Characteristics

This project will promote further interlibrary cooperation. Emphasis
will be placed on providing better means of locatine and using re-
sources of all libraries within regional systems before requesting
assistance from other sources. Telctype, telephone, and mail service
will be utilized by this project to provide library materials for
patrons of cooperating libraries. '

Map
il 54
Nor apnropriate,

Agencies Participating

t

o
The State Library will participate in the project, but other agencies

will not be determined until appilications for grants are received and
approved. .

E Eva lua tioms Design

The measurable objectives of this project provide their own evaluation
criteria. ‘This projett will be considered to have had significant im-
pact during FY 1974 if:

(a) The five participating non-system center public libraries sub-
mit at least 15% of tno total number of rcquests placed:on the
network;

(b} Funding prxortttus be reo:derod to permit incluston of the
five publicly supported four )oar collevo and un:vcrsity 1i-
brarics not now participating; and.

(¢}  State fundtng of thh netfwork can be achicved beginning in
LRV 10750 e PR

: Data nevded to delormxno thv cxtent ta nhxch thosc objectives hxve hnv

dCthVPd is collvr(ed by thu State Ilbrary or is 1owuldrly‘10porth h)
pnrt’uxpﬂt1nr agencies,




